
  College of Commissioner Science Curriculum September 2022 
Period Time 

Course 
#  

BACHELOR COURSES  
Course 

#  
MASTER TRACK 1 

COURSES  
Course 

#  
MASTERS TRACK 2 

COURSES  
Course 

#  

DOCTORATE COURSES 

Registration 07:00-07:30 am         

Opening Session 07:30-8:00 a.m.         

1 08:00-08:50 a.m. 101 
Core Concepts of                

Commissioner Service  
309 

Good Commissioners 
Need Both Head and 

Heart 
 OPEN 506 

Coaching Commissioners 
 

2 09:00-09:50 a.m. 104 
Contacting Units 

 
314 

The Commissioner & the 
Professional 

 
303 

Managing Unit Service at 
the District Level (using 

Commissioner Tools) 
512 

Recruiting for Diversity 
 

Break 09:50-10:10 a.m.         

3 10:10-11:00 a.m. 105 
Resolving Common 

Unit Issues 
306 

Mentoring Skills for 
Commissioners 

312 
Recruiting a High 

Performance Team 
501 

Selecting                                               
Your Project / Thesis 

Topic 

4 11:00-11:50 a.m. 106 
Coaching Leaders 

 
307 

Commissioner Service for 
New Units 

 
 

313 
Onboarding New 
Commissioners 

 
502 

Limiting the Scope of                            
Your Project / Thesis 

Topic 

Lunch/Keynote 
Speaker 

12:00-12:50 p.m.         

5 
01:00- 01:50 

p.m. 
106 

Coaching Leaders 
 

 OPEN 350 
Unit and Roundtable 

Commissioners 
503 

Developing Your Project 
/ Thesis 

6 
02:00-02:50  

p.m. 
109 

The Essential Element                             
(A Servant’s Heart) 

 
305 

Resolving Critical Unit 
Issues 

 
351 

Conducting the 
Roundtable Planning 

Sessions 
504 

Project / Thesis                                   
Open Workshop Forum 

 

Break 
02:50- 03:10 

p.m. 
        

7 03:10-04:00 p.m. 114 
Understanding & 

Communicating with 
Today’s Leaders 

304 
Commissioner Service for 

Units at Risk 
 

357 
Managing Long Distance 

Roundtables 
514 

Building Meaningful 
Relationships  



8 04:10-05:00 p.m. 116 

Collaborative 
Assessments                    

(& Intro to Unit Serv. 
Plan) 

316 
Developing the Unit 

Service Plan 
 

358 
Addressing Unit 

Challenges through 
Roundtables 

516 
The Unit Service Plan 

and the District 
 

Dinner/Graduation 05:30-07:30 p.m.         

 


